FRIENDS OF SUTTON COMMON PARK


CONSTITUTION

1
TITLE
1.1 
The name of the Organisation shall be "The Friends of Sutton Common Park" herein referred to as "the Friends".

2
OBJECTS
2.1
To act as an advisory organisation to the London Borough of Sutton's Leisure Services Department, through The Friends Committee, on promotion and support for the park.

2.2 
To suggest to the Director of Leisure Services improvements and additions to existing facilities (including sports facilities) and features in the park.

2.3
To identify, articulate and reflect local needs in either provision, management and facilities within the pavilion and the park.

2.4
To suggest and/or advise on improvements in maintenance and the introduction of measures for security repairs.

2.5 
To appoint representatives to other bodies with whom the Friends may be concerned.

2.6
To be able to organise fund raising and/or promotional activities to improve and make better known the park's facilities, such activities being pursued in liaison and co-operation with the Leisure Services Department.

2.7
To be able to help in the organisation and running of promotional events.

3
ELIGIBILITY OF MEMBERSHIP

3.1
Membership of the Friends shall be open to everyone over the age of 18 years living in the London Borough of Sutton either using the park's facilities or having an interest in the park's facilities.

3.2
Application for membership to the Friends will be made on the appropriate application form and be submitted to the Committee for approval whose decision shall be final

3.2
The Secretary will maintain a Register of all Members. There maybe a subscription for membership. The rate will be agreed and reviewed annually.

4
COMMITTEE
4.1 
The Friends shall be managed by a Committee of Members consisting of:

Chairman      }      Officers
Vice-Chair    } 

“
Secretary       }    
“  

Treasurer      }

“
Up to twelve (12) other Members.

The Director of Leisure Services, or his representative and/or Ward Councillors may attend Committee meetings but in an advisory capacity only.

The Committee may co-opt other persons for specific reasons but such persons will be non-voting.

4.2.1 The Committee shall be elected at the Annual General Meeting, except the Chairman who shall be elected every second year.

5
COMMITTEE MEETINGS
5.1
The Committee shall meet a minimum of four (4) times a year or more frequently if business needs to be discussed urgently. The Secretary shall give all Members a minimum of fourteen (14) days notice of such meetings.

5.2 
The Secretary shall be advised by Members on the register of agenda items for discussion at Committee at least five (5) working days before the meeting.

5.3
A quorum shall consist of at least two (2) officers and not less than four (4) other Members.

5.4 
Committee meetings will be open to all registered Members who may only attend as observers.
6
SUB-COMMITTEES
6.1 
An officer may appoint Sub-Committees to conduct such business deemed appropriate. All resolutions passed by the Sub-Committees shall be subject to ratification by the Committee.
7
ANNUAL GENERAL MEETINGS
7.1
The Chairman will call an Annual General Meeting by the ....:
of each year.
7.2
Notice of the Meeting will be sent with the Agenda to all registered Members, 

prior to the date of the meeting. The Chairman and the Treasurer will report on the previous year's activities and business.
8
EXTRAORDINARY GENERAL MEETING
8.1
An Extraordinary General Meeting of the Friends may be called at any time at the discretion of the Committee and shall be called within 14 days after the receipt by the Secretary of a requisition to that effect signed by at least 10 members.

8.2
Every requisition shall specify the business for which the meeting is being convened 


and no other business shall be transacted at that meeting.

8.3 
The Secretary shall give at least 7 days written notice of such a meeting to every registered Member with an agenda of the matter(s) to be discussed.

8.4 Only Members shall be entitled to vote on any matter appertaining to the Friends business and only Members may be present.
9 
RESOLUTIONS AT ANNUAL AND EXTRAORDINARY GENERAL MEETINGS
9.1 
Unless otherwise provided by this Constitution, resolutions shall be decided by a simple majority of votes recorded in the minutes of the meeting. In the case of an equality of votes, the Chairman shall have a second or casting vote.

9.2 
At least 20% (twenty percent) of the registered Members must be present for any such meeting to be a quorate.
10 
POWERS OF THE COMMITTEE

10.1 
The Committee shall decide any matter arising from the Constitution and any other matters connected with the Friends, other than and except those which can only be dealt with by an Annual or Extraordinary General Meeting.
11 
RETIREMENT OF OFFICERS AND THE COMMITTEE
11.1 
All Committee officers and Members shall retire annually but shall be eligible for re-election, except the Chairman who may hold office for two years.

11.2
Names of candidates for election to all positions, together with the names of the proposers and seconders, shall be sent to the Secretary, in writing, 10 days before the Annual General Meeting; if more names are proposed than required, election shall be by a vote of Members as set out in 9 above.

11.3
All candidates for positions must be registered Members
12
RESIGNATION OF MEMBERS
12.1 
A registered Member wishing to resign from the register shall give written notice to the Secretary.

12.2
A Committee Member absent from 3 consecutive Committee meetings and having no valid reason, shall be deemed to have resigned their membership of the Committee.
13
EXPULSION OF MEMBERS
13.1 
The Committee may cancel the membership of any Member considered to have misused privileges of the Friends or to have brought the Friends into contempt of disrepute. Such expulsions must be a unanimous resolution of the Committee and endorsed by the following Annual General Meeting.

13.2 
The Member concerned shall have the right heard by the Committee. 
14 
DISSOLUTION OF THE FRIENDS
14.1 
The Friends can only be dissolved by a resolution passed by a majority of at least 75% of the Members present and voting at an Extraordinary General Meeting called for the purpose of considering such a dissolution.

14.2 In the event of a dissolution any balance of cash remaining in hand, after the realisation of any assets and payment of any debts shall be applied for charitable purposes, similar to those of the Friends, or paid, distributed or transferred to charitable institution(s) having similar objects to those of the Friends, as the Committee shall resolve.
15 
NOTICES
15.1 
Notices to Members shall be deemed sufficiently served if sent by ordinary pre-paid post to the address stated on the application form.
16
LONDON BOROUGH OF SUTTON - CONTROLS AND SUPPORT
16.1 
The London Borough of Sutton reserves the right to recommend variations to the foregoing clauses and by agreement with the Friends, give such practical -
support as they are able.

16.2 Any dispute between the London Borough of Sutton and the Friends shall be resolved by presenting a mutually agreed report to the Leisure Services Committee whose decision shall be final and binding on both parties.
End
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LONDON BOROUGH OF SUTTON - ADOPTION OF CONSTITUTION

39. 
FRIENDS OF SUTTON COMMON RECREATION GROUND - ADOPTION OF CONSTITUTION

Under his delegated authority (Minute 744194) the Director of Leisure Services has approved the constitution of the Friends of Sutton Common Recreation Ground. The Leisure Services Department has continued to set

up Friends of Parks Groups. The Friends of Sutton Common Recreation Ground will be the tenth park in this process.

Now that the Friends of Sutton Common Recreation Ground are formally recognised and the constitution is agreed, the existing steering group will be calling a public meeting. At this public meeting the first full Committee will be elected and the future programme of activities will be discussed and agreed. The date and time of this meeting will be announced in due course.
End

Produced from photocopy dated 23 May 1988

Ref. MS Word Constitution p1-5 (condensed)

12 January 2007 (RMB)

.

